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A NEW MODEL FOR RAIL RISK

TRACCS Assurance & Insurance is a new co-branded
program developed for the Canadian rail sector,
combining independently verified supplier assurance
with rail-specific insurance expertise.

Powered by Achilles and B Smart Insurance, the program
is designed to help rail organizations better evidence
contractor and supplier risk, support more informed
underwriting, and create a clearer connection between
how risk is managed and how it is insured.
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BEYOND TRADITIONAL COVERAGE

From Assumed Risk Control to
Evidence-Based Assurance.

Rail operators, agencies, contractors, and suppliers manage complex risk every day. The
challenge is proving that risk is being controlled in a way that insurers, project owners, and other
stakeholders can clearly understand.

TRACCS Assurance & Insurance brings assurance and insurance together in one coordinated
program. Supplier compliance, competence, and performance can be independently verified,
creating a clearer picture of contractor and supply chain risk. That insight can then support more
informed insurance assessment, better differentiation between well-managed and higher-risk
operations, and stronger long-term risk outcomes for the Canadian rail market.
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WHY THIS PROGRAM MATTERS

Helping Move Rail Risk From
Insurance-Led To Assurance-Led

As Canadian rail projects become more complex, the way contractor and supplier risk is
evidenced is becoming increasingly important. TRACCS Assurance & Insurance supports a more
mature approach by connecting verified operational data with insurance decision-making.
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Greater Risk Clarity Stronger Accountability Rail-Specific Insurance
Create a clearer, more Help clarify competence, Support more
defensible view of oversight, and duty-holder informed underwriting
contractor and supplier responsibility across the to produce optimized
performance. rail supply chain. risk management.

THE MARKET SHIFT
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POWERED BY ACHILLES & B SMART

Two Complementary Services.
One Connected Program.

TRACCS Assurance

Independently Verified Supplier Insight

TRACCS Assurance, powered by Achilles, provides
a structured view of supplier compliance,
competence, and performance across the

rail supply chain. It replaces fragmented or
self-declared information with consistent,
independently verified data that helps
organizations understand who is working on the

network and how risk is being managed in practice.

@ Supplier prequalification and onboarding
@ Audited safety and management systems
@ Competence and capability verification
@ Ongoing supplier monitoring

@ Centralized supplier risk visibility

Powered by
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TRACCS Insurance

Rail-Specific Coverage For Operational Reality

TRACCS Insurance, powered by B Smart Insurance,
is built around the practical requirements of

rail operations, from project delivery to ongoing
infrastructure and contractor risk. By using clearer
assurance data, the program supports more
accurate risk assessment and coverage that better
reflects how risk is actually managed.

@ Rail-specific coverage design

@ Alignment with contract and project
requirements

@ Access to specialist rail underwriting expertise
@ Informed assessment via verified supplier data

@ Tailored coverage based on actual risk profile

Powered by

B SMART

CONNECTED CAPABILITY
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PROGRAM FRAMEWORK

Clearer Evidence. Better Risk Visibility.
More Informed Insurance.

The program creates a stronger bridge between operational risk management and insurance
assessment. Instead of relying only on insurance thresholds, contractual controls, or self-declared
supplier information, TRACCS Assurance & Insurance helps organizations demonstrate how
contractor and supplier risk is being actively managed.

Suppliers Are Assessed

Supplier systems, competence, compliance,
and performance are reviewed through a
structured assurance framework.

Risk Becomes Clearer

Verified data creates a more consistent
view of contractor and supply chain
risk across rail projects and operations.

Better Informed Underwriting

Insurers gain a clearer understanding
of how risk is controlled, supporting
more accurate assessment and pricing.

Superior Controls Stand Apart

Well-managed organizations can
be more clearly differentiated
from higher-risk operations.
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BUILT FOR CANADIAN RAIL

Structured Around the Work Being Performed.

TRACCS Assurance & Insurance is being developed around clear rail work categories, allowing
assurance requirements to reflect the type and risk level of activity being carried out.

i =

Construction & Principal Contractor Roles Rolling Stock & Depot Operations

A =

Infrastructure, Civils & Track On-Track Plant, High-Rail & Lifting Operations

@ O

Electrification, Traction Power & OCS Professional, Engineering & Assurance Services

((K))

Signalling, Systems & Telecoms Products, Manufacturing & Supply

Higher-risk activities, including
principal contractor roles and

live-rail construction work, can
attract enhanced audit, validation,
and oversight. This helps provide a
clearer view of who is controlling risk,
what they are competent to deliver,
and where responsibility sits.

RAIL WORK CATEGORIES
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VISIT US AT RAIL DAY 2026

Meet the Team Launching
TRACCS Assurance & Insurance

TRACCS Assurance & Insurance will be featured at Rail Day 2026, Canada’s leading indoor/
outdoor transit and rail trade show and conference. The event brings together transit

agencies, project owners, operators, contractors, suppliers, and industry stakeholders for
two days of technical discussion, collaboration, and rail sector insight.

Event Details

Rail Day 2026 takes place June 17-18, 2026 at
The International Centre in Mississauga, Ontario.

RAIL DAY 2026




