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Overview 

 
About Achilles’ Audits 

 
 As an integral part of the supplier pre-qualification process, the Achilles Audit serves to 

independently verify that your management systems comply with the standards that have 
been agreed by buying organisations within the Chemicals & Allied Industries Community, 
for Health & Safety, Environment, Quality and Corporate Social Responsibility as well as 
local legislation and regulations. 

 

 A key output of an Achilles audit is an independent report, which details how your 
organisation demonstrates compliance against the agreed audit protocol, providing your 
customer with important information and insight to support their decision-making process, 
and giving insight into areas for improvement. 

 

 Where areas for improvement are identified, it provides your organisation with 
opportunities to improve, and strengthen your management systems based on best 
practice guidance for the industry. 

 

 All Achilles auditors have passed a Lead Auditor course (IRCA approved ISO09001 Lead 
Auditor course or equivalent) and hold a NEBOSH General Certificate or equivalent. In 
addition, they will have relevant industry / sector experience and current awareness of 
appropriate management systems standards. 
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Benefits of an Achilles Audit 

Showcase operational excellence, expertise and competency 
 

The Achilles Audit covers key aspects of your business, 
including Quality Assurance; Business Integrity & Ethics; 
Employment Practice & Human Rights; Emergency Planning; 
Environmental Management; Selection of your Supply Chain; 
Sourcing of Goods; and many more areas. 

 
Meeting the requirements as outlined in the audit protocol, 
provides your organisation with a strong means to demonstrate 
both your expertise and competency in these areas, as well as 
operational excellence, and allows buyers to work with you in 
the safe knowledge that you meet their compliance requirements in full. 

This could just be the differentiator that clinches the deal! 

 
Learn how you could improve your business performance 

 
On completion of your Achilles Audit, if non-compliances are 
identified, the auditor will work with you to agree an 
Improvement Plan as appropriate. 

 
The Improvement Plan is specific to your company, and can be 
used to drive key business improvements, establishing your 
company as a progressive and dynamic choice for potential 
Buyers. 

 
 

Demonstrate compliance and give your customers the assurance they are looking for 
 

If you have been asked by your customer to undergo an audit, it is because they need further 
assurance from your organisation regarding key business aspects that are covered by an 
Achilles Audit protocol. 

 

Undergoing the audit gives them the confidence they need to ensure continuity of your business 
relationship, and put you in good stead for potential contract awards in the future. 

 
Your Audit Report will automatically be uploaded against your online profile.  We also 
recommend that you send us a copy of any Improvement Plan you agree with the auditor, which 
we will then upload for you. Buyers will have access to this information to support their decision- 
making process. It will also allow them to monitor progress against the Plan and work with you to 
achieve the required improvements. You can also use all these documents to support tender 
submissions. 

 

90% of suppliers state 
that the Achilles audit 
process has added 
value to their 
organisation 

On average, following 
an Achilles audit, 
suppliers achieved a 
15% increase in 
performance against all 
aspects covered by the 
Audit protocol 
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Operational Aspects 
 

When will I need to do an audit? 

When buying organisations join the Chemicals & Allied Industries Community, they are asked to 
define what risk means to them, and how they would categorise a low-, medium- and high-risk 
supplier. The higher the risk a supplying organisation presents to them based on a range of 
factors, the more due diligence they need to perform on that supplier. The highest level of due 
diligence undertaken via the Chemicals & Allied Industries Community is an audit. 

 
If you have been asked by a particular buying organisation to join the Chemicals & Allied 
Industries Community, their risk model criteria will be applied to you. If this determines an audit 
requirement, you will be informed accordingly by Achilles. If you join the Chemicals & Allied 
Industries Community as a ‘volunteer’ supplier i.e. you have not received an invitation to join from 
a customer, no risk model criteria will be applied to you in the first instance. 

 

If however, a buying organisation would like to include your organisation in an upcoming tender 
event, it may be that you will be asked to undergo an audit in line with their specific due diligence 
requirements in order to qualify for inclusion in that event, or as a requirement of a contract 
award. If this is the case, the buying organisation will inform you accordingly, and Achilles will 
contact you to schedule an audit. 

 
What is the purpose of an audit? 

The Achilles audit independently verifies that your management systems (i.e. any documented 
system that defines your organisation’s requirements for Health & Safety, Environment, Quality, 
Corporate Social Responsibility and legislation and regulations compliance) meet the best 
practice guidance of the industry you operate in, as well as the specific requirements of any 
buying organisation who requests completion of the audit process. In the case of the Chemicals 
& Allied Industries Community, the audit has been carefully designed to ensure it meets the 
needs of the global Chemicals & Allied Industries sectors. 

 
How are audits carried out? 

Audits are either carried out onsite at a supplier’s premises (headquarters) by an Achilles auditor 
or as a desktop activity by the Achilles Assessment Team. 

 

Which type of audit will apply to you, will depend on the size of your organisation. If you are a 
large to medium-sized organisation, the audit will be carried out at your premises; for smaller 
organisations, the audit may be carried out as a desktop activity. 

 
What factors are used to determine the size of an organisation? 

The size of your organisation is determined by your annual turnover (revenue) and the number of 
people you employ, including contractors and sub-contractors that work on site. 
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What is the difference between a desktop and onsite audit? 

A desktop audit involves the submission of information and documentation to Achilles, which is 
then independently verified by the Achilles Assessment Team against the relevant protocol that 
has been agreed for the Community. An onsite audit entails the attendance of an independent 
auditor at your premises to verify your management systems against the agreed protocol. 

 
Which audit protocols will be used? 

Within Chemicals & Allied Industries Community, two types of audit protocol are used: 
 

1. Contractor Protocol – this Audit protocol is for organisations that deliver services on site 
at their client’s premises; 

 
2. Manufacturer Protocol – this Audit protocol is for organisations that supply raw materials 

and/or manufacture products and install these onsite at their client’s premises. 

 
Who will conduct the audit? 

Audits are arranged via Achilles and carried out by independent, qualified auditors. 
 

All Achilles auditors have passed a Lead Auditor course (IRCA approved ISO09001 Lead Auditor 
course or equivalent) and will hold a NEBOSH General Certificate or equivalent. In addition, they 
will have relevant industry / sector experience and current awareness of appropriate 
management systems standards. 

 
How long does an audit take? 

Typically, a desktop audit will take 0.5 days to execute; an onsite audit for a medium-sized 
organisation will take 1 day; and an onsite audit for a large organisation will take 2 days. 

 
What is audit process if your buyer nominates you for an audit? 

1. Step One: You will receive an email communication from Achilles confirming that you are 
required to undergo an Audit. The email will contain information about the type of audit 
required as well as the associated costs. 

 

2. Step Two: An Achilles Customer Service Agent will then call you to make sure you 
understand what is required, answer any questions you may have about the audit process, 
and take payment over the phone if you are able to pay immediately via credit card. Please 
note: you can also choose to pay later via electronic bank transfer (BACS). 

 

3. Step Three: Following receipt of payment, in the event that only a desktop audit is required, 
Achilles will send you a list of the information and documentation you are required to submit 
for the purpose of the audit, and agree timelines for submission. 

 

Where an onsite audit is required, Achilles will schedule a date with you when the auditor can 
attend your premises. A copy of the relevant audit protocol will also be provided to support 
your preparation for the auditor’s visit. 
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4. Step Four: The audit is carried out. As part of the audit process, any non-compliances are 
communicated to you directly to allow you to either address these immediately or, 
alternatively, to draw up an Improvement Plan, which details how and when you will address 
them. 

 

5. Step Five: Following completion of the Audit, all the results will be summarised in an Audit 
Report, including all non-compliances – major and minor, and uploaded into the Chemicals & 
Allied Industries Community. Here it will be made available to all buying organisations in the 
Community. We also recommend that you send us a copy of any Improvement Plan you 
agree with the auditor for upload against your company record.  This will allow your 
customers to monitor your progress against this Plan. 

 

6. Step Six: You can access the Achilles online portal and download a copy of your Audit 
Report. Achilles will also issue you with an Audit Certificate and Audited Stamp that you can 
use on your marketing materials or as part of a bid submission for future tenders. 

 
What is an Improvement Plan? 

An Improvement Plan summarises the corrective actions you have agreed to take with the 
auditor to address any non-compliances that are identified as part of the audit process, and the 
timeframes for completion. 

 
As soon as you have completed the Improvement Plan, you need to submit this to Achilles so 
that it can be uploaded in the Community for your customer(s) to view. This allows them to work 
with you directly to monitor and achieve progress against the plan. 

 
Can I self-nominate for an audit? 

If you are looking to drive business improvements within your organisation, you can request an 
audit. To find out more, contact Achilles via chemicals@achilles.com Achilles will work with you 
to identify which audit is most suitable for your organisation; allocate an auditor to you based on 
the audit protocol and the country location of your organisation; and then schedule an 
appointment with you to deliver the audit. 

 
Can I do a re-audit once the corrective actions have been closed out? 

Yes, you can request a re-audit at any point in time. This is charged at the same day rate as the 
original audit. 

 
How long is the audit valid? 

The outcome of an audit will be used to determine the need for further improvements and / or 
when a future audit is required. The Achilles team will contact you prior to your renewal date to 
review your service scope and arrange your next audit. 

mailto:chemicals@achilles.com
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Payment 
 

Is the cost of an audit included in the Community subscription fee? 

No, the costs of any audit carried out by Achilles are in addition to the Chemicals & Allied 
Industries Community subscription fee. Costs are determined by the number of days required 
and your country location. In the case of an onsite audit, additional expenses may be incurred 
for the auditor. Expenses may apply for flights, accommodation, travel, subsistence or mileage. 
A full quotation of expected costs will be provided to you prior to booking the audit. 

 
How can I pay the audit fees? 

You can pay for the audit by debit or credit card over the phone, or by electronic bank transfer. 
Card payment is highly recommended as this allows you to schedule your audit immediately - an 
audit can only be scheduled following receipt of payment. 

 

You can pay in Euros (€); American Dollars (USD$); and British Pounds (GBP£). Your invoice 
will be calculated in the currency you have selected based on current exchange rates. 

 

Supplier Information, Data Management and Confidentiality 
 

Who has access to my Audit Report? 

Your Audit Report is uploaded against your online supplier record in the Community and made 
available to all registered buyers. To protect confidentiality, your audit report will not be visible to 
other suppliers; likewise, you cannot search other suppliers’ company records. 

 
How to contact Achilles if you need support 

 

www.achilles.com/chemicals 

All Latin America (except 
Brazil) Mexico and non- 
English speaking Caribbean 
chemicals.chi@achilles.com 

+56 – 2 -25859675 

Middle East, South Asia and 
Indian Subcontinent and 
Africa 
Chemicals.ind@achilles.com 

+91 22 6128 7945 

Europe excluding British Isles 
and Ireland, Spain, Portugal, 
Italy 
chemicals.slk@achilles.com 

+421 2 2099 2300 

Brazil 
chemicals.chi@achilles.com 

+55 - 21- 33446333 

East Asia 
Chemicals.hk@achilles.com 

+852 3916 8204 

The British Isles and Ireland 
chemicals.uk@achilles.com 

+44 1235 861118 

Spain, Portugal and Italy 
chemicals.esp@achilles.com 
+34 91426 49 35 

US, Canada and English 
Speaking Caribbean 
Chemicals.usa@achilles.com 
+1 281-809-4400 

Australia 
Chemicals.hk@achilles.com 
+61 7 3909 300 

 

http://www.achilles.com/chemicals
mailto:chemicals.chi@achilles.com
mailto:Chemicals.ind@achilles.com
mailto:chemicals.slk@achilles.com
mailto:chemicals.chi@achilles.com
mailto:Chemicals.hk@achilles.com
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