Tender Reference ITT

Part A – Tendering Instructions



PREAMBLE

This model ITT has been developed on the following principles:
Objectives

· Improve performance

· Eliminate unnecessary costs

· Add value and boost competitiveness

Framework

The document is a framework to provide consistency of approach in TENDERING.  In order to accommodate the requirements of specific Companies without compromise to the overall structure, facility has been made for COMPANY specific information to be input into specially designated parts throughout the document:

Supply Chain Code of Practice

· FPAL 


In order to eliminate supplier data duplication, the document facilitates the use of data contained in FPAL. The intention is for the TENDERER to ensure that data intended to be relied upon as part of the TENDER submission and evaluation is up to date and correct.  

However, Companies may request information, additional to that contained in FPAL, as and when required.

· Logic Contracts


The document is drafted on the basis that the LOGIC General Conditions of Contract for Mobile Drilling Rigs Edition 1 will be used as the base document and as such, the document does not address those areas already covered by the contract terms. If the Company is not using LOGIC General Conditions of Contract for Mobile Drilling Rigs Edition 1 then care should be taken to ensure that all issues are clearly covered in the TENDER documents.

· Alternative TENDER Structure/Format


The document encourages the TENDERER to suggest ways to deliver value to the parties by way of Alternative TENDERS. In order to facilitate the evaluation of Alternatives in the context of the TENDER process, the Alternative TENDER should follow a similar format to that prescribed for the Baseline TENDER. That said, TENDERERS should avoid duplication of those Parts already completed for the Baseline bid if the Alternative does not impact such information.

Feedback

In order to continually improve the TENDER process and add value, TENDERERS are encouraged to provide feedback on the ITT document itself by visiting the FPAL website and filling in the form located at www.fpal.com  

UKCS versus Regional Tendering

Whilst the ITT document has been drafted on the basis of UKCS work, with some modification, this document could be used on a regional/global basis.

Typical Applications

· Provision of a Mobile Offshore Drilling Unit

Access to the ITT document

This document, together with other model ITT documents, is available on the FPAL website at www.fpal.com
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PART A1.
TENDERING INSTRUCTIONS

1.0
Introduction
1.1 On behalf of [       ], our affiliated companies and our partners we invite you to Tender for the requirements of the WORK as herein defined. 
1.2 Please note that where we refer to “WORK” we also mean the supply of “Services” or “Goods” as herein defined.

1.3 You have been placed on our bid list for this requirement as a consequence of registering with FPAL and/or passing our prequalification process.
2.0 Immediate Actions

2.1 Within Three (3) working days of receipt of the Invitation to Tender (ITT), TENDERER is requested to acknowledge receipt confirming its intention to submit a TENDER or otherwise by e-mail using the Form of Acknowledgement contained Part A4 in accordance with the instructions contained therein 
2.2 By acknowledging receipt, TENDERER is also to keep the documentation contained herein and any subsequent documentation issued in respect of this ITT confidential. 
2.3 Company’s nominated contact is [ ].  Do not send any communications to any other person. Contact details are Tel [ ], email to [ ]@[ ].  When TENDERER acknowledges receipt, TENDERER shall advise the nominated point of contract for the TENDER and how to contract them.  COMPANY will only send further communications to TENDERER’s nominated contact.
2.4 Both Parties will give notice in writing to the other Party of any changes in the nominated point of contact for this ITT.

2.5
All communications pursuant to this ITT shall be in writing between the nominated Parties.

3.0
TENDER Submission

3.1
TENDER is to be submitted no later than [ ] hours on [ ] (“Submission Date”).

3.2
TENDERER shall submit its TENDER as follows:

[ ] hard copies which shall be provided and clearly marked as [ ]  priced original, [ ] priced copy and [ ] unpriced copy

and 

[ ] electronic copy on CD-R format (Note: all qualifications submitted with the TENDER shall also be submitted in MS Word format).  The hard copies should be provided as [ ] priced original, [ ] priced copy and [ ] unpriced copy. 

3.3
Please submit your TENDER to COMPANY at the following address:-

To:


[ ] 

For the attention of 
[ ].

3.4
The TENDER should be submitted in a secure fashion so that it reaches COMPANY unopened.  It should clearly display the TENDER number and be marked as CONFIDENTIAL.

Drafting Note: 3.2, 3.3 and 3.4 is designed to include specific instructions on the mode of issue and receipt of ITT documents.  If COMPANY is using web/portal based e-TENDERing specific system instructions should be included in A2. 

3.5
TENDERER bears the responsibility of ensuring that its TENDER is delivered on time. Failure to deliver on time may result in exclusion.

3.6
TENDER shall have a validity period of [ ] days from the Submission Date noted in Item 3.1 above.

3.7
TENDER must be signed by an officer of the company with the required Authority to bind the TENDERER.

3.8
TENDER shall be submitted in accordance with the following and shall be supplemented with all other information included within Part B of this ITT.
3.9
If possible the TENDER should be submitted free from qualifications.  If however, TENDERER is unable to do so then qualifications to the ITT shall be placed in the parts provided for this purpose. Only qualifications contained within the designated parts will be considered by COMPANY. Any such qualifications will not be binding on COMPANY however they may become the subject of negotiation between COMPANY and TENDERER.

3.10
TENDERER may supplement its compliant proposal by supplying an alternative TENDER in a format that complies with the general format set out herein or as otherwise directed. 

3.11
All costs and expenses incurred by TENDERER in preparing the TENDER, attending meetings in connection with the TENDER, etc. shall be borne in their entirety by TENDERER.

3.12
Where applicable, TENDERER is required to confirm in the Form of TENDER its company information in FPAL is accurate and up to date as at submission date of TENDER and that it accepts that COMPANY may, where appropriate, rely on such information as an integral part the TENDER. 

3.13
TENDERER is required to confirm in the Form of TENDER whether or not they are a signatory to the Industry Mutual Hold Harmless indemnity regime [www.imhh.com]. 

3.14
TENDERER if required to conform to COMPANY’s ethics policy in Part B1 Form of Tender

4.0
TENDER Information and Administration

4.1
TENDERER is required to review this ITT thoroughly and complete all the documentation in accordance with the instructions provided herein. 

4.2
Should TENDERER notice any omissions or if there are any discrepancies with the ITT then TENDERER shall advise COMPANY immediately it becomes aware.  For the avoidance of doubt, any discrepancies or omissions shall not relieve TENDERER from its obligations elsewhere in the ITT .

4.3 COMPANY shall notify TENDERERS of changes to the ITT whether pre or post submission via TENDER Circulars issued to all TENDERERS, which shall be uniquely and sequentially numbered.

4.4 It should be noted that TENDER Circulars and TENDERER responses thereto shall become an integral part of the ITT and that by submitting its TENDER, TENDERER shall be deemed as having accepted this.  TENDER shall make it clear to COMPANY that it has taken into account all TENDER Circulars by reference to them in the Form of Tender

4.5 Should TENDERER have a query on any aspect of the ITT then TENDERER shall submit a TENDER Query in writing, which shall be uniquely and sequentially numbered. 

4.6 COMPANY shall respond to TENDER queries by issuing a TENDER Circular to all TENDERERS containing the original query together with COMPANY’s response. 

4.7 If TENDER Queries or TENDER Circulars issued significantly impact the original ITT, then parties may agree a reasonable extension to the Submission Date to allow consideration of same.   

5.0
TENDER Evaluation

5.1
COMPANY will evaluate the TENDER carefully and any award decision shall be made in accordance with the criteria contained in Part A3 of the ITT.

5.2
COMPANY reserves the right not to accept the lowest TENDER, and to reject any or all TENDERS at its sole discretion.

5.3
COMPANY reserves the right to disqualify TENDERER if it does not have an up-to-date and accurate Capability Assessment in its FPAL record and has not committed to providing such by the planned award date. 

5.4
Following submission of the TENDER, should COMPANY require clarification on any aspect of TENDERERS submission then, COMPANY shall issue such clarification in writing to the TENDERER as applicable and TENDERER shall respond in writing. Agreed clarifications shall be incorporated as part of any CONTRACT award. 

6.0
Award Process and Post-Award Activities

6.1
COMPANY will notify the successful TENDERER about our award decision as soon as possible and unsuccessful TENDERERS as soon as circumstances allow.

6.2
If successful, TENDERER shall cooperate with COMPANY in expediting the final CONTRACT in a timely manner. 

6.3
Without prejudice to COMPANY’s obligations in matters of confidentiality, commercial sensitivity and ethical conduct, unsuccessful TENDERERS shall be provided with the opportunity of a debrief which will give an appropriate measure of feedback on its performance during the tendering process.

6.4
The anticipated award date for the CONTRACT is [ ].
PART A2.

ADDITIONAL TENDERING INSTRUCTIONS

COMPANY wishes to supplement the instructions of the previous parts by the inclusion of the following additional instructions.

Drafting Note: This Part A2 is designed for all other specific Tendering instructions not dealt with in Part A 1. For example, E-Bidding Tools and Processes, JV Partner Specific requirements.

PART A3.

DECISION MAKING CRITERIA

1.0
Background

Drafting Note: Explain rational for TENDER and key COMPANY issues in the decision making process 

1.1
Timescale


The following timescale is proposed for award of the Tender :-


Tender Submission




[ ]

Tender Evaluation / Clarification Complete

[ ]

Final Contract Negotiations



[ ]

Award Recommendation Approved


[ ]

Award Notification / Issue Letters of Regret

[ ]

New Contract Implementation


[ ]
1.2 TENDER Evaluation Criteria
TENDERS will be evaluated in accordance with the pre-determined criteria that are listed below in no particular order of importance. 

Drafting Note: The following is indicative evaluation criteria and should be determined on a case by case basis COMPANY may opt to list the criteria without weighting the importance of the requirements. 


Tenders will be evaluated in accordance with the pre-determined criteria that are listed below and whose relative weightings are indicated beside each category.  
	· Adherence to Tendering Instructions
	[ ]%

	· Alternative Offers
	[ ]%

	· Availability of Equipment and Personnel
	[ ]%

	· Capacity to undertake the work
	[ ]%

	· Commercial Competitiveness/Cost
	[ ]%

	· Company’s incurred costs in consideration of the nature and extent of Tenderer’s offer
	[ ]%

	· Drilling Unit Specification
	[ ]%

	· Experience and ability to execute the services
	[ ]%

	· Financial Status
	[ ]%

	· FPAL Type 1 Feedbacks available – frequency, quality and number
	[ ]%

	· Organisation
	[ ]%

	· QA systems and compliance with required standards
	[ ]%

	· Qualifications to this ITT
	[ ]%

	· Safety Management System
	[ ]%

	· HSE
	[ ]%


PART A4.

FORM OF ACKNOWLEDGEMENT 
TENDER ACKNOWLEDGMENT

TENDERER shall submit the following Tender Acknowledgement by e-mail within three (3) working days after receiving COMPANY Invitation to Tender. 

TO: 
[COMPANY name and address]

ATTENTION:
[COMPANY contact and e-mail address]

	Receipt of your Invitation to Tender Ref.: [ITT-TLM- ] closing [tender closing date] is hereby acknowledged.

	

	-
	We intend to submit our proposal on or before [tender closing date] 

	-
	We do not intend to submit a TENDER for the following reasons: 



	Print Name:
	………………………………………………………………………………..

	Title:
	………………………………………………………………………………..

	TENDERER:
	………………………………………………………………………………...

	Correspondence to TENDERER should be addressed to 

Name: 


Tel: 


	e-mail: ………………………………………  Fax Nr: …………………………………

	Additional Comments: 




PART B
INFORMATION TO BE SUBMITTED
B1
Submission Requirements
1.1
Form of Tender

1.2
Rig Availability
1.3.
Scope of Work
1.4
Remuneration
1.5
Organisation and Personnel

1.6
Drilling Rig Specifications

1.7
Health, Safety, Environment and Quality Questionnaire
1.8
Additional Information

1.9
Qualifications to Form of Contract

1.10
Contract Performance Measures

1.11
Securities

1.12
Administration Instructions

1.13
Alternative Tender

1.1
FORM OF TENDER

TENDERER Letterhead

Date

Dear Sirs,

TENDER Reference: 

CONTRACT: 

1)
TENDERER has read the Invitation to TENDER including all TENDER Circulars numbers (1 – [  ]) relating to the above WORK and confirm that TENDERER has fully satisfied ourselves as to the extent and nature of the WORK to be provided.

2)
TENDERER hereby offers to perform the WORK in accordance with the Form of Contract and in conformity with the other documents which comprise the Invitation to TENDER subject to the qualifications and exceptions submitted herein.

3)
TENDERER undertakes in the event of COMPANY acceptance of TENDERERS offer to expeditiously work with COMPANY to execute a formal CONTRACT within [INSERT DAYS] which embodies all the terms and conditions contained within this offer. Unless and until a formal CONTRACT is prepared and executed, this TENDER together with COMPANY’s written or faxed acceptance thereof and any conditions contained therein, shall constitute a binding CONTRACT between Parties.
4)
TENDER shall remain valid for a period of [INSERT DAYS] days from the TENDER Closing Date and may be accepted by COMPANY at any time before expiration of that period.

5) TENDERER undertakes that if our TENDER is accepted, TENDERER shall commence the WORK in accordance with the schedule contained in this TENDER or as otherwise agreed with the COMPANY.  TENDERER understands that TENDERER shall not proceed with any WORK unless and until TENDERER has received such written notification. 

6) TENDERER hereby confirms that TENDERER are/are not signatories to the Industry Mutual Hold Harmless scheme.

7) TENDERER hereby confirms that TENDERER is registered in FPAL and the data supplied to FPAL, (including the data supplied for the production of our capability statement), is up to date.  Further, TENDERER acknowledges and accepts that all such information shall form part of this TENDER and COMPANY may rely on all such information in its evaluation of this TENDER.

8) Have read and agree to comply with COMPANY’s ethics policy (copy attached)
9) In the event of our TENDER being unsuccessful, we shall, if requested, return all documentation to COMPANY immediately.

10) TENDERER hereby confirms that the person signing this TENDER is a duly authorised signatory of our Company and has the full and formal legal authority to sign this TENDER on behalf of our Company

11) TENDERER hereby confirms that this TENDER is submitted on our own behalf as trading organisation acting and authorised to act in that respect, and not as an agent on behalf of a principal.

Signed:

Name of Authorised Signatory:

Position in COMPANY:
1.2
RIG AVAILABILITY


Tenderer should provide information with respect to current and future commitments including details of any option periods.  In the event the rig is stacked, please advise whether warm or cold stacked and provide details of a reactivation programme.
1.3
SCOPE OF WORK

Tenderers to review details provided in Part C, Section IV of this document and comment as appropriate.
1.4
REMUNERATION

Tenderer shall submit rates and prices in the format given in Part C, Section III of this document.

1.5
ORGANISATION AND PERSONNEL

Tenderer is requested to provide responses to the following questions:

(i)
An organigram of Tenderer’s organisation together with details of corporate structure and parent company.

(ii)
An organigram showing the onshore/offshore interfaces.

(iii)
A list of names and CVs for Key Personnel assigned to the rig, including the Rig Manager.

(iv)
Details of Tenderer’s competency assessment programme with regard to rig crew.

(v)
Indicate rotation schedule of rig crew whether 14/14 or 21/21.
1.6

DRILLING RIG SPECIFICATION

Tenderer to provide the following information:

(i)
A rig equipment list for each rig proposed, preferably in the IADC format.  This equipment list will form Section III, Exhibit A of the final contract.
(ii)

Tenderer to provide a detailed work history for each rig proposed.
(iii)
Tenderer to provide information regarding non-productive time (NPT) downtime incurred by the proposed rig(s) for the past 2 years.  NPT/downtime should be identified by category, eg Waiting on Weather, Top Drive, Mud Pumps, Mooring or Jacking Systems etc.
(iv)
Confirm rig(s) proposed is in receipt of an accepted UK Safety Case and that this document will be available for review should Tenderer be successful.

(v)
Technical information relating to the proposed rig(s):

Tenderer is to provide the following specific technical information for the proposed rig in this attachment: 

i) Maximum water depth for operation of Drilling Unit

ii) Minimum water depth for operation of Drilling Unit

iii) Mooring Specification, including number of anchors and number and length of mooring lines (as applicable)

iv) Environmental and motion design criteria including current velocity, wave and wind at operating air gap

v) Cantilever and derrick design criteria including static hook load and set back load and capacity (for a jack-up rig)
vi) Variable deck load

vii) Draw works maximum capacity

viii) Type and specification of top drive, including maximum load, torque and RPM.
ix) Ability to carry out activities offline.

x) Derrick pipe handling equipment specification

xi) Drillpipe size, weight, grade and connections together with length and inspection status

xii) HWDP and drill collar sizes available 

xiii) Static & dynamic load capacities of deck cranes including load radii

xiv) Storage capacities for liquids (mud, base oil, brine, drill water, pot water) and bulks (cement, barite) including layout drawings

xv) Number and specification of mud pumps

xvi) Details of solids control equipment (quantity and type of shakers/centrifuges etc) including layout drawings.

xvii) Details of oil based mud cuttings containment and/or processing currently installed on the rig, or that which has been previously installed
xviii) Surface BOP specification and dimensions

xix) Choke manifold specification and layout schematic

xx) Structural drawings of all deck storage areas in addition to pipe racks indicating maximum load rating per square foot or meter
xxi) Safety equipment on board including arrangements for emergency response and means of recovery for personnel involved in a helicopter ditching in the water (i.e. Fast Rescue Craft)
xxii) Details of 3rd party service companies and 3rd party service company equipment currently employed on the rig
xxiii) Maximum POB
vi)
Additional questions regarding specific operations such as HPHT, running subsea trees, etc could be entered here if deemed necessary.
1.7 
HEALTH, SAFETY, ENVIRONMENT AND QUALITY 

1.0
Introduction


Health, Safety and Environmental Management


[          ] are committed to support the Oil and Gas Industry Supplier Management System, operated by First Point Assessment (FPAL).  The FPAL system is designed to reduce duplication of effort in the Supply Chain and to this end Talisman are also purchasing members of HS&E Assessment Service FPAL Verify.


FPAL Verify is an industry supported HS&E Assessment service, where a structured and independent HS&E assessment is conducted, by FPAL, on selected Supplier organisations.  The results of the assessments are logged in the FPAL system to be shared by all of the Purchasing participants of FPAL Verify.


Operator is keen to avoid non-value adding work, assessment or audit activity, to the benefit of Operator and our Suppliers.  To that end all companies wishing to bid for work with Operator, which have been subject to a Verify Assessment and have a valid Verify report against their FPAL record, shall not be required to complete the basic HSE evaluation questions.


N.B.  
It shall be the default arrangement that a CONTRACTOR’s FPAL Verify Assessment shall be utilised (where one exists on the FPAL database) if an HS&E evaluation is required.  If a Supplier does not want this information utilised then they must advise Talisman immediately.


Any CONTRACTOR may participate in FPAL Verify and should contact FPAL for further details.  www.fpal.com

In the event that the Tenderer has not participated in a Verify assessment, they shall submit a copy of their Safety and Environmental Management Manual together with a description of how they intend to manage safety and environmental aspects of the work.


The Safety and Environmental Management Manual should demonstrate how Tenderer's management's commitment to safety is met in terms of:-

a) The controls applied during the execution of the work.

b) ……………………………………………………

1.8
ADDITIONAL INFORMATION

Tenderer should provide such additional information it deems relevant in support of its submission.
1.9
QUALIFICATIONS FOR FORM OF CONTRACT
Tenderer shall specify qualifications or exceptions to the terms and conditions of the Form of Contract for consideration by COMPANY.  COMPANY reserves the right to assign a monetary value in relation to contractual qualifications and exceptions as part of the Tender evaluation process.
1.10
CONTRACT PERFORMANCE MEASURES
Please refer to Part C, Section VII Contract Performance Measures for full details.

1.11
SECURITIES
COMPANY may require a satisfactorily executed Parent Company guarantee and/or Bank Guarantee as security against any contract award in the format detailed herewith:
Draft Note: COMPANY should insert the format of the required Guarantees.

1.12
ADMINISTRATION INSTRUCTIONS
Tenderer shall review Part C, Section V and comment accordingly.
1.13
ALTERNATIVE TENDER
COMPANY encourages TENDERERS to submit alternative proposals that may improve the performance, add value and/or lower the cost of the WORK.  Such alternatives should be included below as an addition to the TENDER information requested elsewhere in the ITT and should be submitted in a format that complies with the general format set out in this ITT, however TENDERER is not required to duplicate the information submitted in response to the TENDER. However, TENDERER should cross-reference those parts which are unaffected by the Alternative TENDER.

The alternative proposal(s) should identify the affected item(s), information or areas of the TENDER, specify the commercial or technical advantages of the alternative, and indicate how the requested TENDER proposal could be adjusted should COMPANY accept such alternative.

COMPANY may, at its sole discretion and option, reject any or all of the TENDERERS alternative proposals.
PART C
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(Operator Name)
and

[contractor name]

for

Provision of
[title]

contract no. [ ]

SECTION I – FORM OF AGREEMENT

Form of Agreement
This CONTRACT is made between the following parties:



 a company formed in accordance with the laws of 



(registration number

) and having its registered office at 



 and an operating address at 






 (“the COMPANY”)

and





 a company formed in accordance with the laws of 


 (registration number 

) having its registered office and an operating address at 




 (“the CONTRACTOR”)

BACKGROUND
1)
COMPANY wishes that certain WORK shall be carried out, all as described in the CONTRACT; and

2)
CONTRACTOR wishes to carry out the WORK in accordance with the terms of the CONTRACT.

NOW:

The parties hereby agree as follows:

1)
In this CONTRACT all capitalised words and expressions shall have the meanings assigned to them in this FORM OF AGREEMENT or elsewhere in the CONTRACT.

2)
The following Sections shall be deemed to form and be read and construed as part of the CONTRACT:

1.
Section 1
Form of Agreement including Appendix 1.1

2.
Section II
a) LOGIC General Conditions of Contract for Mobile Drilling Rig Edition 1 – December 1997

b) Special Conditions of Contract

3.
Section III
Remuneration

Appendix A
Rig Equipment List

Appendix B
Schedule of Responsibilities

Appendix C
Contractor’s Personnel

4.
Section IV
Scope of Work
5.
Section V
Health, Safety and Environmental Protection

The Sections shall be read as one document, the contents of which, in the event of ambiguity

or

contradiction between Sections shall be given precedence in the order listed with the exception that the Special Conditions of Contract shall take precedence over the General Conditions of Contract.

3)
In accordance with the terms and conditions of the CONTRACT, the CONTRACTOR shall perform and complete the WORK and the COMPANY shall pay the CONTRACT PRICE.
4)
The terms and conditions of the CONTRACT shall apply from 

 which date shall be the EFFECTIVE DATE.

5)
The COMMENCEMENT DATE shall be as specified in Appendix 1.1 to this Section I – Form of Agreement.

6)
The duration of the COTNRACT shall be as set out in Appendix 1.1 to this Section I – Form of Agreement.

IN WITNESS TO THE CONTRACT the authorised representatives of the parties have executed the CONTRACT in duplicate upon the dates indicated below:
	For:

Signed: 






Name: 
 and 

 title
Date: 






	For:

Signed: 






Name: 
 and 

 title

Date: 








APPENDIX 1.1 TO SECTION I – FORM OF AGREEMENT

Reference

Section I

Clause 5
The COMMENCEMENT DATE shall be 



Issuing Company to complete 




Clause 6
Subject to the provisions of this Clause 6, the duration of this CONTRACT shall be for 


 Issuing company to complete 















Section II

Clause 1.8
The DRILLING UNIT shall be 




Clause 3.1
The COMPANY REPRESENTATIVE is 




The CONTRACTOR REPRESENTATIVE is 



Clause 5.1
The COMPANY designated heliport is 






.  The COMPANY designated supply base is 







Clause 7.2
The handling charges are as follows: 




Clause 13.2
Latest time for receipt of invoices 




Clause 17.3
Change in law protection commences on 


 provided that change in law protection shall not apply to any changes in law announced prior to the date of execution whether or not such change has come into force and effect.

Clause 18.5
Depreciation (in-hole tools and subsea equipment) 


Clause 19.2
Insurance by CONTRACTOR, the amounts are:

Employers Liability: As per statutory requirements

General Third Party: £10,000,000 (Ten Million Pounds UK Sterling) per occurrence

Marine Hull and Machinery: Insured value of DRILLING UNIT

Protection and Indemnity: $10,000,000 (Ten Million US Dollars) CONTRACTOR will cover such risks under its Excess Liability

Clause 22.1(b)
Force Majeure period thirty (30) Days

Clause 22.1 (f)
Delivery period past the COMMENCEMENT DATE 


Clause 26.4
The addresses for the service of notices are:

COMPANY:

CONTRACTOR:

Clause 27.1
Resolution of Disputes.  The nominees are:

COMPANY:

CONTRACTOR:
SECTION II - CONTRACT ARTICLES, TERMS AND CONDITIONS

(A) LOGIC General Conditions of Contract for Mobile Drilling Rigs (Edition 1 – December 1997)
(B) Special Conditions of Contract
SECTION II(A) – GENERAL CONDITIONS OF CONTRACT

The WORK performed under this CONTRACT shall be carried out in accordance with the LOGIC General Conditions of Contract for Mobile Drilling Rigs (Edition 1- December 1997), save where modified or enhanced by the Special Conditions of Contract contained within Section II(B).

SECTION II(B) – SPECIAL CONDITIONS OF CONTRACT

Amendments to Section II(a) – General Conditions of Contract
SECTION III – REMUNERATION
PART A - PREAMBLES

1.0
GENERAL

1.1
Except where stated otherwise, all rates and prices detailed herein shall be in US Dollars or UK Pounds Sterling, as stipulated.
1.2
Except as otherwise stated herein all rates and prices shall be firm for the duration of the term of the CONTRACT.

1.3
All invoices submitted on the basis of the rates detailed below shall be supported by COMPANY approved personnel timesheets, plant sheets and shipping manifests where applicable.

1.4
One Rig Day Rate invoice shall be submitted by CONTRACTOR to COMPANY within thirty (30) days of the end of each calendar month for work carried out in such calendar month.

2.0
PAYMENT
2.1
Each invoice shall quote the CONTRACT number and, as appropriate, reference to location (rig, installation name etc.), well number or other such information COMPANY may require, the month in question and shall be accompanied by COMPANY approved time records and/or other documentation as may be necessary to verify the correctness of the items invoiced.

2.2
Any payment made by COMPANY hereunder, including the final billing where appropriate, shall not prevent COMPANY from filing claims or prejudice its right to recover the amount of such claims however they may have arisen.

2.3
In accordance with Clause 14 of the CONTRACT, the address to which CONTRACTOR’s invoices should be sent is:

To be inserted by Company preparing ITT
2.4
The above provisions shall apply in all cases unless specifically waived by COMPANY, in writing, in accordance with Clause 16 of Section 11(a) of the CONTRACT.

2.5
Payments to CONTRACTOR shall be made to CONTRACTOR’s nominated bank account as follows:

To be inserted by Tenderer


3.0
PERSONNEL
3.1
The personnel rates detailed herein shall be deemed to include but not be limited to the following:

(a)
CONTRACTOR’s liability as Employer.

(b)
Salaries, National Insurance, bonus payments, pensions, holiday contributions, severance payments, medical expenses, sick pay and other employee benefits arising from the employment of personnel.

(c)
All hours worked including any night shift premium but excluding overtime worked at COMPANY’s request or when personnel are held on the DRILLING UNIT due to delays in COMPANY provided transportation.

(d)
Personnel working equipment (including handtools, protective clothing, etc) except when working with ester based fluids then the cost of protective clothing and equipment shall be to COMPANY’s account.

(e)
PAYE deductions.

(f)
Any increase in (b) above payable during the term of this CONTRACT except when such increases are due to a change in legislation or a change in the interpretation or manner of enforcement of such legislation or as provided for in Part B, Clause 1.3 of this Remuneration Schedule.

(g)
Any offshore safety training/medical certification costs except when such attendance is at COMPANY’s request.

(h)
Mobilisation/demobilisation costs to/from COMPANY’s designated heliport/supply base.

(i)
Insurance provisions as specified in Clause 22 of Section II(a) of the CONTRACT.

(j)
Overhead and profit.

(k)
Except as otherwise provided herein all costs of whatsoever nature incurred by CONTRACTOR in the administration of this CONTRACT as regards personnel.

3.2
Subject to normal operating requirements, COMPANY will transport personnel between the designated departure point, and the offshore installation. Such transportation shall at all times be arranged at COMPANY's discretion.

3.3
All accommodation and subsistence offshore shall be to COMPANY’s account, except as stipulated to the contrary elsewhere in this CONTRACT.

3.4
In the event of any delay in departure from the designated departure point to the offshore installation, CONTRACTOR’s personnel shall remain at the designated departure point on standby until stood down by COMPANY.


Should such delay result in personnel remaining on standby at the heliport and as a consequence lead to an overnight delay, COMPANY may, at their discretion, temporarily dismiss such personnel and instruct that they report back to the designated departure point at a later date.  All costs incurred by CONTRACTOR as a result of such a delay including accommodation, meals, travel etc shall be reimbursed to CONTRACTOR by COMPANY including costs incurred by personnel temporarily dismissed until instructed to report back to designated departure point.  COMPANY shall also reimburse the overtime costs incurred by CONTRACTOR PERSONNEL held over on the DRILLING UNIT as a result of any delay.

3.5
COMPANY shall not be liable for any costs prior to the scheduled check-in time or subsequent to the disembarkation of personnel at the designated heliport.

4.0
DRILLING UNIT AND EQUIPMENT
4.1
The DRILLING UNIT and equipment rates detailed herein shall be deemed to include, but not be limited to, the following:

(a)
Provision of the DRILLING UNIT and equipment as specified in the DRILLING UNIT’s Equipment List (24 hours); and

(b)
Mobilisation/demobilisation costs per the CONTRACT; and

(c)
Maintenance and breakdown time; and

(d)
Overheads and profit; and

(e)
Insurance provisions as specified in Clause 19; and

(f)
Except as otherwise provided in the CONTRACT all other costs of whatsoever nature incurred by CONTRACTOR in the administration of this CONTRACT.


PART B - RATES, SUMS AND PRICES
Tenderer shall complete this Part B and include in Section V of its Tender.  Except where otherwise expressly provided, all rates contained in this Part B Items 1.1 to 1.8 inclusive are in UK Pounds Sterling or US Dollars per twenty four (24) hour day or pro rata for part of a day to the nearest fifteen (15) minutes.
1.0
SCHEDULE OF DAY RATES/LUMP SUMS
1.1
Mobilisation
(a)
For a Semi Submersible DRILLING UNIT

Applicable from the COMMENCEMENT DATE until the DRILLING UNIT is moored on COMPANY’s first well location, ballasted to drilling draft with anchors pre-tensioned, fully rigged up and ready to commence drilling operations, or
(b)
For a Jack-Up DRILLING UNIT

Applicable from the COMMENCEMENT DATE until the DRILLING UNIT is pinned, pre-loaded and jacked-up on the well location with the DRILLING UNIT cantilevered over the well and ready to commence drilling operations.

Mobilisation shall be inclusive of all associated DRILLING UNIT costs with the exception of the cost for tow and anchor handling vessels, and fuel for the DRILLING UNIT which shall be for the account of COMPANY. 

Tenderer to nominate: [   % of Operating Rate]
1.2
DEMOBILISATION
(a)
For a Semi-Submersible DRILLING UNIT

If the DRILLING UNIT is not moving directly to a third party well, from the time that all drilling operations are completed at the end of COMPANY’s last well until the last tow line is released at the stacking location and all COMPANY GROUP equipment has been offloaded, which shall be Tenderer to provide destination or equivalent distance, or
(b)
For Jack-Up DRILLING UNIT

If the DRILLING UNIT is not moving directly to a third party well from the time that all drilling operations are completed at the end of COMPANY’s last well until the DRILLING UNIT is safely jacked up in Tenderer to provide destination or equivalent distance and all COMPANY GROUP equipment has been offloaded.

In the event the CONTRACTOR is moving directly to a third party well in direct continuation of this CONTRACT, the Demobilisation Rate will be payable from the time all drilling operations are completed at the end of COMPANY’s last well until the DRILLING UNIT is on tight tow 500 metres away from COMPANY’s last well location enroute to new client’s first drilling location.

Demobilisation shall be inclusive of all associated DRILLING UNIT costs with the exception of the cost for tow and anchor handling vessels, and fuel for the DRILLING UNIT which shall be for the account of COMPANY.
Tenderer to nominate: [   % of Operating Rate]
1.3
OPERATING RATE
COMPANY shall pay CONTRACTOR the Operating Rate           from completion of mobilisation as provided for in Clause 1.1.
The Operating Rate shall continue to be payable except when another rate as set forth herein is payable and shall cease upon the commencement of demobilisation as provided in Clause 1.2.
1.4
STANDBY RATE
The Standby Rate shall apply for any period of the following:

a)
delay in the granting of necessary Government approvals and/or licences or delays in providing site specific details which delays the DRILLING UNIT from moving onto drilling location.

b)
adverse weather or sea conditions

c)
waiting on the instructions of the COMPANY

d)
failure, loss, destruction or damage of COMPANY GROUP equipment and materials or failure to supply or delay in supplying such equipment and material as required to be provided by COMPANY in terms of CONTRACT

e)
waiting on COMPANY provided vessels or helicopters

f)
during any period of any repairs being carried out to the DRILLING UNIT or its equipment as a result of the circumstances set out in Clause 10.3 of the Special Conditions of Contract or where due to an act or omission of the COMPANY GROUP which period shall include tow time and the cost of all anchor handling and towing vessels and ancillary services if such repairs require to be carried out in sheltered waters or similar location

g)
upgrades or modifications (and reinstatement thereof if required by the CONTRACTOR) to the DRILLING UNIT to meet the COMPANY’s specification or as a result of a change in law which period shall include tow time and the cost of all anchor handling and towing vessels and ancillary services if full upgrade etc require to be carried out in sheltered waters or similar locations

h)
during the conduct of any inspection by the COMPANY

i)
waiting on access to the COMPANY’s location(s)

j)
any period of Force Majeure in excess of 30 days where the COMPANY has NOT terminated the CONTRACT

k)
during loading/unloading of COMPANY GROUP materials and equipment where the COMMENCEMENT DATE is delayed for the period of such delay

l)
at any other time specified in the CONTRACT

Tenderer to nominate:    % of Operating Rate

1.5
RE-DRILL RATE
Applicable for any period of re-drilling a lost or damaged hole or drilling a substitute hole caused by the negligence of the CONTRACTOR in accordance with the provisions of Clause 18.6 Section 11(a) of the CONTRACT.

Tenderer to nominate:    % of Operating Rate

1.6
REPAIR RATE
Except where otherwise provided the Repair Rate will apply in the event of any failure of CONTRACTOR’s equipment which results in the shutdown of operations under this CONTRACT.

This shall include, without limitation, any non-routine inspection, repair, replacement and maintenance and shall also include the time up to recommencement of COMPANY’s operations at the same point (including any trip time, eg “drill to drill”) as when the failure occurred excluding any period when the failure has been remedied but operations cannot proceed due to adverse weather or sea conditions.  In such circumstances, the Standby Rate shall apply. 

a)
For the time not exceeding twenty four (24) hours cumulative per month (pro rated for partial months) when operations are suspended due to failure of CONTRACTOR’s equipment, the Repair Rate shall be:


Tenderer to nominate:    % of Operating Rate

b)
For any time in excess of twenty four (24) hours cumulative per month the Repair Rate shall be zero.

Repair Rate shall not apply to the time required for routine DRILLING UNIT maintenance which shall include but not be limited to slipping and cutting of drill lines, repacking swivel, replacing liners and parts, routine top drive maintenance, routine inspections, surface maintenance and testing of BOP and well control equipment including tripping time, drill string inspections, pre and post inspections with respect to jarring operations, repairs as a result of jarring operations, replacing slip joint, packers and flow line seals, lubricating, certification inspections, repair and/or replacement of CONTRACTOR equipment damaged due to COMPANY GROUP or lost or damaged downhole.

Except where otherwise provided in this Section III in the event inspections, surveys or repairs require moving the DRILLING UNIT off location, then all moving and subsequent return to location costs, including but not limited to, vessels, location marker systems and fuel, shall be the responsibility of COMPANY, and Standby Rate shall apply during move from/to drilling location.
1.7
FORCE MAJEURE RATE
Applicable in respect of any period during which operations are suspended as a result of Force Majeure in accordance with Clause 14 of Section 11(a) of the CONTRACT.

Tenderer to nominate:    % of Operating Rate

1.8
Third Party Services






CONTRACTOR’s mark-up for procuring items on COMPANY’s behalf or on items noted in the Division of Responsibilities Matrix as being Provided by Contractor, To Account of Company shall be:

Value of Transaction

% Mark-up

Up to £5,000

     %

£5,000 - £50,000


     %

£50,000 or more


     %
1.9
PERSONNEL RATE ADJUSTMENTS

The Daily Rate(s) shown below shall be used to calculate the adjustment to the Rig Rate where CONTRACTOR provides less that the agreed number, or where COMPANY requests additional personnel to be provided. The Overtime Rate(s) shown below will apply to all overtime requests by COMPANY REPRESENTATIVE(s) and when CONTRACTOR PERSONNEL are held on the DRILLING UNIT due to delays in COMPANY provided transportation:

	Discipline
	No on

Drilling Unit
	Total 

Assigned
	Day

Rate
	Overtime

Rate

	OIM
	
	
	
	

	Day Toolpusher
	
	
	
	

	Night Toolpusher
	
	
	
	

	Driller
	
	
	
	

	Assistant Driller
	
	
	
	

	Derrickman
	
	
	
	

	Assistant Derrickman
	
	
	
	

	Roughneck
	
	
	
	

	Welder
	
	
	
	

	Storeman
	
	
	
	

	Subsea Engineer
	
	
	
	

	BCO (Watchstander)
	
	
	
	

	Stab Technician
	
	
	
	

	AB Seaman
	
	
	
	

	Crane Operator
	
	
	
	

	Crane Operator Trainee
	
	
	
	

	Roustabout
	
	
	
	

	Medic
	
	
	
	

	Radio Operator
	
	
	
	

	Chief Engineer
	
	
	
	

	Assistant Engineer
	
	
	
	

	Engineroom Assistant
	
	
	
	

	Electronic Technician
	
	
	
	

	Hydraulics Engineer
	
	
	
	

	Electrician
	
	
	
	

	Mechanic
	
	
	
	

	Chief Steward
	
	
	
	

	Night Cook
	
	
	
	

	Utility
	
	
	
	

	Total
	
	
	
	


1.10
DELAYS IN COMPANY TRANSPORTATION
Reference Part A item 3.4 above.  Tenderer is requested to submit a Lump Sum Price per man per night for CONTRACTOR personnel incur an overnight stay, resulting due to a delay in COMPANY transportation.

In the event CONTRACTOR's PERSONNEL are delayed due to non-availability of COMPANY flights, COMPANY shall pay to CONTRACTOR a sum of £

 sterling per man per night as fully inclusive reimbursement for expenses, including but not limited to accommodation and meals.

In addition to the foregoing CONTRACTOR shall be reimbursed the overtime costs of all CONTRACTOR PERSONNEL held offshore as a result of such delays in COMPANY provided transportation.

1.11
MEALS AND ACCOMMODATION
Applicable for COMPANY and COMPANY contracted personnel in excess of five (5).
Full board and lodging per day:

/man/day

Ad hoc meals per person:

/meal

1.12
FUEL

At COMMENCEMENT DATE, COMPANY shall take over and pay CONTRACTOR for fuel oil on the DRILLING UNIT, and at CONTRACT termination or expiry CONTRACTOR shall take over and pay COMPANY for fuel oil on the DRILLING UNIT based on, in each case, the last price paid for fuel oil supplied.  For the duration of the CONTRACT, COMPANY shall for its account provide the fuel oil required for all operations.



Section III – Exhibit A

Rig Equipment List

(The equipment list of the selected rig to be inserted here)


SECTION III – EXHIBIT B
Checklist of Responsibility for Provision of Equipment, Materials & Services

(Individual Operators may insert their own Checklist of Responsibilities here)

Provided by Contractor (included in rates and charges):


Category 1


Provided by Contractor and reimbursed by Company (subject to mark up):

Category 2


Provided by Company:






Category 3

	Item Ref:
	Description
	Category

	Section A
	Drilling Location
	

	1
	Licenses and consents to perform the operations, including suspension and abandonment.
	3

	2
	Location approval and traffic management plan (if required).
	3

	3
	Location survey including side scan sonar, seabed cores/samples (if required), marker buoys and debris removal.
	3

	4
	Rig positioning services including Satnav.
	3

	5
	Vessels for towing and anchor handling.
	3

	6
	Towmaster.
	3

	7
	Insurance underwriter representative (if required).
	1

	8
	Towing bridle and tow lines.
	3

	9
	Piggy back anchors, chain, pennant wire and marker buoys.
	3

	10
	Standby vessel include relief vessel.
	3

	11
	Noble Denton Site Survey Report
	2

	Section B
	Transportation/Handling
	

	1
	Air transportation (helicopters and/or fixed wing aircraft) for all personnel between Company’s heliport and the rig.
	3

	2
	Supply Vessel transportation of equipment and materials between Company’s base and rig.
	3

	3
	Transportation of Contractor’s Personnel from their point of origin to Company’s labour assembly point.
	3

	4
	Transportation of Contractor’s Materials and spare parts between Contractor’s base and the Company’s supply base or Heliport.
	1

	5
	Dock and dockside facilities, labour and equipment for loading/unloading Company’s and Contractor’s equipment at Company’s supply base.
	3

	6
	Offloading facilities to transfer cargo from Company’s supply vessel onto the Rig.
	1

	7
	(a) Initial set of tie up lines for mooring supply vessel to the Rig (if required).

(b) Replacement tie up lines mooring supply vessel to the Rig.
	1

2

	8
	Pilotage at inshore location at mobilisation or demobilisation.
	2

	9
	Port dues at mobilisation or demobilisation.
	2

	10
	(a)
Initial set of hoses for transfer of bulk and liquid materials between supply 
vessels and the Rig.

(b)
Replacement hoses for transfer of bulk and liquid materials between supply 
vessels and the Rig, including where due to fair wear and tear.
	1

2

	11
	Transportation of and container for disposing of waste, contaminated cutting and fluids, as required.
	3

	12
	Qualified and competent English-speaking offshore radio operators for 24 hour coverage.
	1

	13
	Communication equipment, as specified in the IADC Equipment List.
	1

	14
	Additional communication equipment as requested by Company.
	3

	15
	Onshore disposal of Contractor’s special waste (waste engine oil/paint/lubricants).
	3

	16
	Onshore disposal of galley waste, contaminated cuttings, chemicals, fluids, etc arising from the performance of the Contract.
	3

	17
	Medical or emergency evacuation of personnel from the Rig.
	3

	18
	Cargo baskets and containers for Contractor’s equipment (including certified slings).
	1

	19
	Cargo baskets and containers for Company’s equipment (including certified slings)
	3

	20
	Additional labour charges arising out of delayed or cancelled helicopter flights or while attending training courses at Company’s request.
	2

	21
	Travel, accommodation and meals onshore necessitated through delayed or cancelled helicopter flights or while attending training courses at Company’s request.
	2

	Section C
	Shore Base Used by Contractor
	

	1
	Office accommodation for Contractor’s shore based staff in Aberdeen.

Office accommodation for Contractor’s shore based staff out with its Aberdeen shorebase.
	1

3

	2
	Warehouse and covered/open storage for Contractor’s materials, equipment and spare parts
	1

	Section D
	Drydocking/Certification/Repair
	

	1
	For time in port or dry dock for statutory inspection or repair, unless inspection/repair is caused by damage due to COMPANY GROUP then Category 2 shall apply. 
	1

	2
	Port fees, taxes, licenses, import tariffs, pilotage fees, wharfage fees, canal fees and cost of similar charges including any brokerage fees relative to equipment and supplies by Contractor unless inspection/repair is caused by damage due to COMPANY GROUP then Category 2 shall apply.
	1

	3
	Anchor handling and towing vessels for towing the Rig to and from Company’s location.
	3

	Section E
	Third Party Services
	

	1
	(a) ROV and diving equipment services and installation and removal costs.

(b)
Surface diving and ROV services for routine inspection of hull and Contractor’s marine equipment.
	3

1

	2
	Electric well logging equipment and services.
	3

	3
	Mud logging equipment and services.
	3

	4
	Mud engineering services supervision.
	3

	5
	Space for well geological/mud laboratory.
	1

	6
	Acidising, fracturing and other stimulation services.
	3

	7
	Directional drilling equipment and services.
	3

	8
	Cementing services including cement unit maintenance and charges.
	3

	9
	Provision of free placement cement unit (as stated in IADC Equipment List).  The free placement cement unit installed on the Rig does not form part of the Rig’s equipment and is only included in the IADC Equipment List for information purposes.
	3

	10
	Coring services and equipment.
	3

	11
	Tubing and casing running services.
	3

	12
	Extra welders and welding material used on welding and cutting Company’s equipment as authorised by Company.  
	2

	13
	Well completion equipment and services.
	3

	14
	Well test equipment and services.

(a) Burner booms (except if listed in IADC Equipment List).

(b) Other equipment including but not limited to burners, sprinkler system and temporary pipework.
	3

3

	15
	Weather forecasting and reporting services.
	3

	16
	(a) Initial Inspection of drill pipe, drill collars and other in-hole equipment at start of Contract to API RP7G standard.

(b) Subsequent inspection of drill pipe, drill collars and other in-hole equipment.

(c) Inspection of drill pipe, drill collars and other in-hole equipment at end of Contract.
	1

2

2

	17
	(a)
Repair of drill pipe, drill collars and other in-hole tools following pre-
commencement inspection.

(b) Subsequent repair of drill pipe, drill collars, and other in-hole tools other than repair due to fair wear and tear.

(c) Repair of drill pipe, drill collars and other in-hole equipment following end of Contract inspection, other than repairs due to fair wear and tear.

(d) Replacement of drill pipe, drill collars and other in-hole equipment lost down hole or damaged beyond repair.
	1

2

2

2

	18
	Inspection and repair of riser at:

(a) Commencement of Contract.

(b) End of Contract.
	1

2

	19
	Inspection and repair of BOP at:

(a) Commencement of Contract.

(b) End of Contract.
	1

2

	20
	Wellbore surveying.
	3

	21
	Fishing and milling services for all in-hole equipment.
	3

	22
	Skip and Ship system, cuttings wash or re-injection system for oil base mud cuttings, including consumables, spare parts, maintenance, skips and personnel.
	3

	23
	Centrifuges.
	3

	24
	Oil spill and pollution control services, including pollution control vessels.
	3

	25
	Pollution control vessel, if required.
	3

	26
	Miscellaneous drilling tools.
	3

	27
	Slickline services.
	3

	28
	Perforating services.
	3

	29
	Liner hanger supply and services.
	3

	30
	Coiled tubing drilling equipment and services.
	3

	31
	Snubbing equipment and services.
	3

	32
	Well completion equipment and services.
	3

	33
	Well head equipment and installation services.
	3

	34
	Turbine drilling equipment and services.
	3

	35
	LWD/MWD equipment and services.
	3

	36
	Brine filtration equipment and services.
	3

	37
	Wireline equipment and services.
	3

	38
	Underbalanced drilling equipment and services.
	3

	39 
	Multilateral drilling services and equipment.
	3

	40
	Sand control equipment and services.
	3

	41
	Artificial lifting and pumping equipment and services.
	3

	42
	Oil/water separation and treatment equipment and services (other than bilge water).
	3

	43
	Completion fluid equipment and services.
	3

	44
	Nitrogen equipment and services.
	3

	45
	Well site geological services and supervision.
	3

	46
	Mud vac, sludge gulper, rig wash and steam cleaning equipment.
	2 or 3

	47
	Emergency response room, onshore.
	1 or 3

	48
	Miscellaneous subsea equipment and services.
	3

	Section F
	Materials and Supplies
	

	1
	Cement and cement additives.
	3

	2
	Mud chemicals (including lost circulation materials), brines and completion fluids.
	3

	3
	Fuel for Rig.
	3

	4
	Lubricants for Rig.
	1

	5
	Casing dope and drift mandrels.
	3

	6
	Grease and lubricants (other than 4).
	2

	7
	Hydraulic fluid and anti-freeze (if required) for blowout preventers and control unit.
	1

	8
	Drilling water.
	3

	9
	Potable water in excess of production of water distillation unit onboard the Rig.
	3

	10
	Drilling bits, diamond bits, coreheads and catchers.
	3

	11
	Shale shaker and mud cleaner screens.
	3

	12
	Inspection, repair and replacement parts for the Contractor’s fishing tools, including safety joints, fishing jars and accelerators.
	2

	13
	Thread protectors for Contractor’s drill pipe in excess of first 200.
	2

	14
	(a) Initial set of ring gaskets, bonnet seals, rubber goods and other consumables for BOPs in new or “like” new condition excluding such consumables which are for HPHT or marginal HPHT usage.

(b) Replacement of the above.

(c) On completion of Contract: inspection of rubber goods for BOPs and replacement if not useable.

(d) Rubber goods used when BOP opened for inspection.
	1

2

2

2

	15
	(a) Initial set of pod and guidebase guidelines.

(b) Replacement pod and guidebase guidelines where required by Company other than due to fair wear and tear.
	1

2



	16
	(a) Replacement of pennant wires, shackles due to breakage caused by abnormal wear and tear.

(b) Replacement of pennant wires or shackles due to breakage caused by vessel.

(c) Recovery, replacement and/or repair of anchors damaged during the Contract.

(d) Recovery and repair or replacement of anchor chain or wires damaged during the Contract.
	2

2

2

2

	17
	Mud laboratory test kit.
	3

	18
	Base oil/Pseudo base oil.
	3

	19
	Coreheads/core barrels.
	3

	20
	Float shoes, float collars, centralizers, cementing plugs and collars, packers and other miscellaneous cementing materials and equipment.
	3

	21
	Drilling jars and accelerators.
	3

	22
	Cementing heads.
	3

	23
	Helicopter fuel and transit tanks
	3

	24
	Cleaning solvents

(a) Water based muds.

(b) Oil base/pseudo oil base/synthetic muds.
	1

3

	25
	Other miscellaneous downhole equipment materials, consumables and supplies.
	3

	26
	Ring gasket between wellhead and BOP.
	3

	27
	Conductor driving equipment.
	3

	28
	Hole openers and reamers, including repair and replacement.
	3

	Section G
	Rig and Drilling Equipment (as specified in IADC Equipment List).
	

	1
	Contractor’s Drilling Rig complete with all fixed and loose equipment as specified in the IADC Equipment List.
	1

	2
	Drillstring as specified in the IADC Equipment List.
	1

	3
	Fishing equipment to catch Contractor’s in-hole equipment as specified in the IADC Equipment List.
	1

	4
	BOP stack and control system as specified in IADC Equipment List.
	1

	5
	Marine Riser and tensioner system as specified in the IADC Equipment List.
	1

	6
	Diverter system as specified in the IADC Equipment List.
	1

	7
	Subsea TV system as specified in the IADC Equipment List.
	1

	8
	Mud Pumps:

(a) Liner sizes as specified in IADC Equipment List, excluding ceramic liners.

(b) Other liner sizes, including all sizes of ceramic liners.

(c) Replacement fluid end parts.

(d) Replacement power end parts.
	1

2

1

1

	9
	Cementing hose as specified in the IADC Equipment List.
	1

	10
	Casing handling equipment for 20”, 13-3/8”, 10-3/4”, 9-5/8”, 7” casing as listed in IADC Equipment List.
	1

	11
	Casing handling equipment in excess of that listed in the IADC Equipment List.
	3

	12
	Casing handling equipment for stainless steel tubing.
	3

	13
	Drill pipe wipers for Contractor’s drill pipe.
	1

	Section H
	Well Equipment
	

	1
	All tubular goods, including casing, tubing, hangers and packers.
	3

	2
	Casing shoes, collars, baskets, centralisers, float equipment, baffles, scratchers, etc.
	3

	3
	Guide base.
	3

	4
	Wellheads including casing and tubing heads, wear brushings, etc.
	3

	5
	Valves, Xmas trees and necessary tools and equipment for installation.
	3

	6
	All running and pressure testing tools for wellhead equipment except tools as specified in the IADC Equipment List.
	3

	7
	Replacement, repair and refurbishment to original condition, fair wear and tear excepted, on completion of the work, for all Contractor’s running and pressure testing tools for wellhead equipment.
	2

	8
	Miscellaneous temporary and permanent equipment, consumables and services required in connection with the construction of the well.
	3

	9
	Wellhead running and retrieving tools.
	3

	Section I
	Safety
	

	1
	Radio equipment for communication with tugs and supply vessels, including portable sets (walkie-takies) as specified in IADC Equipment List.
	1

	2
	(a) Permits, licenses required for operation of Contractor’s communication equipment.

(b) Permits, licenses required for operation of Company(s) supplied communication equipment.
	1

3

	3
	First aid, infirmary, equipment and medical attention onboard the Rig for all persons while onboard.
	1

	4
	Safety hats, boots, gloves, glasses, eye and ear protection for Contractor’s personnel.
	1

	5
	Additional safety equipment required in connection with ester or pseudo oil based muds.
	2

	6
	Fire fighting equipment as required to comply with government regulations.
	1

	7
	Onshore medical services for Contractor’s and Contractor’s sub-contract personnel.
	1

	8
	Refuelling system on the Rig for helicopter fuel as specified in the IADC Equipment List.
	1

	9
	Helifuel inspection kits and filters.
	2

	10
	All necessary life saving and safety equipment to conform with regulations and requirements.
	1

	11
	Helicopter survival suits and helicopter briefing system.
	3

	12
	H2S equipment in excess of that specified in the IADC Equipment List.
	3

	Section J
	Miscellaneous
	

	1
	All hand and power tools required for normal maintenance of rig components and its equipment.
	1

	2
	Offices on the rig for Company’s representatives.  (2 offices)
	1

	3
	Catering for all Contractor and Contractor’s Sub-contractor’s personnel onboard plus up to 5 Company’s or Company’s Sub-contractor’s personnel.
	1

	4
	Catering for all Contractor and Contractor’s Sub-contractor’s personnel in excess of item 3 above.
	3

	5
	Onboard entertainment, videos, films, satellite TV.
	1

	6
	Extra personnel as requested by Company employed by Contractor, including provision of crews for handling skip and ship cuttings disposal.
	2

	7
	Overtime for Contractor’s personnel authorised by Company in writing.
	2

	8
	Company’s communication charges when utilising Contractor’s communications system.
	2

	9
	Deck space, as available, for Company’s and Company’s Third Party Contractor equipment (i.e. wireline unit, mud logging unit, ROV, MWD, Coiled Tubing, Nitrogen Lift etc).
	1

	10
	(a) Supply of air, water, electricity for Company’s other contractors.

(b) Additional air, water, electrical power in excess of Rigs capacity.

The provision of rig air for diving and in connection with well testing is specifically excluded.
	1

2 or 3

	11
	Supply and install an alarm warning device and PA system to Company’s other contractors’ equipment.  Warning device and PA system is tied into Rig’s Emergency System.
	2

	12
	Installation of a telephone tied into Rigs Internal Phone System for Company’s other contractors’ equipment.
	2

	13
	Repairs to top drive drilling system damaged due to jarring operations, including payment of Standby Rates during repairs.
	2

	14
	Cleaning of rig tanks at end of Contract including cost of chemicals and during term of CONTRACT if tanks require cleaning which requires to be carried out by third party specialists.
	2

	15
	Navitex Notification Messages (Rig Move Information).
	2 or 3

	16
	Scouring Protection (jack-up rigs only).
	3

	17
	Garbage Compactor and Bags
	3

	18
	Topside Medical Cover
	2



SECTION III – EXHIBIT C
Contractor’s Personnel
Tenderers shall complete the table set out below.  This table will be incorporated into Schedule III of the Contract.

Minimum Personnel Numbers:

	Position
	No on Rig
	Total Assigned
	Day Rate

(£ Stg)
	Overtime Rate

(£ Stg)

	OIM*
	
	
	
	

	Day Toolpusher*
	
	
	
	

	Night Toolpusher*
	
	
	
	

	Driller*
	
	
	
	

	Assistant Driller*
	
	
	
	

	Derrickman
	
	
	
	

	Assistant Driller*
	
	
	
	

	Derrickman
	
	
	
	

	Assistant Derrickman
	
	
	
	

	Roughneck
	
	
	
	

	Welder
	
	
	
	

	Storekeeper
	
	
	
	

	Subsea Engineer*
	
	
	
	

	Watchstander
	
	
	
	

	AB Seaman
	
	
	
	

	Crane Operator
	
	
	
	

	Assistant Crane Operator
	
	
	
	

	Roustabout
	
	
	
	

	Medic
	
	
	
	

	Radio Operator
	
	
	
	

	Chief/Engineer*
	
	
	
	

	Assistant Engineer
	
	
	
	

	Electrician*
	
	
	
	

	Mechanic*
	
	
	
	

	Caterers
	
	
	
	


*Indicates Key Personnel
SECTION IV - SCOPE OF WORK

1.0
Preambles
Details of workscope to be inserted here.

2.0
Policies and Procedures

2.1
The CONTRACTOR shall ensure that it establishes which of the COMPANY’s procedures are applicable to the WORK and to obtain an up-to-date copy of such procedures prior to commencement.  It shall be the CONTRACTOR’s responsibility to thereafter ensure that the WORK is at all times performed, and any items provided by the CONTRACTOR are in accordance with the COMPANY procedures, specifications and statutory requirements.

2.2
At the COMPANY’s sole option, the CONTRACTOR may be required to propose its own procedures or specifications for the COMPANY’s approval and, once approved, adhere to them for the term of the CONTRACT.
2.3
Copies of relevant manuals, in particular the DRILLING UNIT’s Operations Manual, Drilling Procedures Manual, Emergency Procedures, Safety Marine Procedures, QA Manual, Management Systems and Well Control Manual shall be available on the DRILLING UNIT and open to inspection by the COMPANY or its representative, with copies provided to the COMPANY’s Aberdeen Office.

2.4
Well Control Procedures to be followed will be those specified in the CONTRACTOR’s Manual, provided they meet with the COMPANY’s approval.  If the COMPANY does not approve of the CONTRACTOR’s procedures, the COMPANY’s procedures, as set out in the COMPANY’s Well Control Policy Manual, will be followed and all DRILLING UNIT personnel thoroughly trained and drilled in their use.

2.5
The CONTRACTOR shall operate the DRILLING UNIT and drill the well(s) in accordance with the programme and procedures supplied by the COMPANY and any approved CONTRACTOR’s procedures.  The COMPANY reserves the right to alter well programmes and procedures at any time or to discontinue a well.

2.6
The CONTRACTOR shall be responsible for primacy of Emergency Response for the duration of the Contract.

2.7
The CONTRACTOR must ensure that the DRILLING UNIT is capable to conduct the WORK at the COMPANY’s locations by verification of a site specific mooring and riser analysis to industry standards.  The COMPANY shall provide site specific co-ordinates and other relevant information.

2.8
All equipment must be prepared as per current UKOOA Guidelines for the Safe Packing and Handling of Cargo to and from Offshore Locations.  The COMPANY reserves the right to assign an independent third party lifting inspector to witness, approve and report on all equipment and materials prepared for loading by the CONTRACTOR, prior to shipment.

2.9
The CONTRACTOR shall provide a certificate of approval to position the DRILLING UNIT at the COMPANY’s well location.  Approval will be based on the CONTRACTOR’s operating manual(s) for the DRILLING UNIT and on the COMPANY’s specific well location site survey which the COMPANY shall also make available.
3.0
CONTRACTOR Support
Following CONTRACT award and for the duration of the CONTRACT, the CONTRACTOR shall:

3.1
Develop together with the COMPANY all moving and anchoring procedures.

3.2
Participate in emergency response exercises and the CONTRACTOR shall provide a fully functioning Emergency Control Room (ECR) at its Aberdeen Base as specified in Appendix 1.1 to Section I – Form of Agreement for the purposes of managing the CONTRACTOR’s response to any emergency occurrence during the performance of the WORK.  The COMPANY shall have unrestricted use of the ECR and facilities therein for the purpose of performing its emergency requirements associated with the WORK.

3.3
Give input to, review, comment and, where appropriate or as required, approve operational programmes.

3.4
Provide supporting documentation for permitting applications.

3.5
Provide necessary documentation or risk, emergency preparedness, technical, and operational activities.

3.6
Participate in the preparation of any SMS and bridging documents.

3.7
Provide appropriate personnel to participate as requested in status work meetings with COMPANY.

3.8
Ensure availability of appropriate participants for pre-project HSEQ and operational training.

3.9
Ensure availability of appropriate participants for any Drilling Programme Studies for example DWOPs, CWOPs, HAZOPs or SIMOPS.

3.10
Identify interfaces, organisational as well as equipment, and liaise with the COMPANY’s personnel to ensure compatibility.

3.11
Perform any acceptance testing of new equipment with a copy of the results to the COMPANY.

3.12
Submit own documentation on BOP acceptance testing.

3.13
Participate in regular scheduled progress meetings and provide status reports as reasonably required by the COMPANY.

3.14
Provide the COMPANY with any Non-Conformance or Accident/Incident reporting from date of award together with the CONTRACTOR’s evaluations.

3.15
Prepare project plans for the planning and operational phase of the project.

3.16
Report to IADC Norms.

3.17
In accordance with the directives of the COMPANY, drill, complete, sidetrack, test, and suspend, re-enter, and/or abandon the well(s) as required.  The nature of such directives shall be at the sole discretion of the COMPANY.

4.0
COMPANY’S Right to Inspect
4.1
The COMPANY shall have the right to inspect the DRILLING UNIT, materials, equipment and supplies, prior to the COMMENCEMENT DATE and at any time during the CONTRACT to observe their condition and completeness.  Such inspection shall not imply any acceptance of the condition of the DRILLING UNIT, materials, equipment and supplies by the COMPANY and shall not relieve the CONTRACTOR of its obligations under this CONTRACT.
4.2
During the move to the COMPANY’s first location or during the period prior to commencing drilling operations, the COMPANY shall be entitled to require the CONTRACTOR (at the sole cost of the CONTRACTOR) to subject certain items of equipment to acceptance tests or inspection.

4.3
Prior to the COMMENCEMENT DATE, the COMPANY shall be entitled to access the DRILLING UNIT, subject to the agreement of the incumbent operator, to perform technical acceptance tests and inspections, including but not limited to the DRILLING UNIT’s control systems and safety management systems.  Such tests and inspections shall be performed during an audit by the COMPANY (or third party nominated by the COMPANY) of the DRILLING UNIT to be carried out at a mutually agreed date.

4.4
Following such audit, the COMPANY and the CONTRACTOR shall mutually agree a DRILLING UNIT Acceptance Plan (the “Plan”) based on the findings of such audit.  Any items/actions that are deemed to be critical within the Plan shall be closed out by the CONTRACTOR to the COMPANY’S satisfaction prior to the COMPANY’s acceptance of the DRILLING UNIT.  Any/all non-critical items which remain outstanding at the COMMENCEMENT DATE shall be closed out by the CONTRACTOR to the COMPANY’s satisfaction in accordance with a further non-conformance plan to be agreed.
5.0
DRILLING UNIT Moves
5.1
The COMPANY and CONTRACTOR shall consult upon weather and other information available at the time, but the decision to commence a DRILLING UNIT move is the responsibility of the CONTRACTOR.  Should the CONTRACTOR determine that for any reason it is unsafe to commence a DRILLING UNIT move it shall record such reason in the IADC Tour Report form.

5.2
Except for moves associated with statutory DRILLING UNIT’s inspections, it shall be the responsibility of the COMPANY to provide a vessel(s) for DRILLING UNIT moves required in the performance of this CONTRACT.

5.3
All DRILLING UNIT moves will be performed, as agreed between the COMPANY and the CONTRACTOR, in accordance with the terms of this CONTRACT.

5.4
At each drilling location, the CONTRACTOR shall not commence drilling operations until the COMPANY REPRESENTATIVE has certified in writing that the DRILLING UNIT is, in all respects, ready to drill.  Similarly, at the end of each well, no rigging down shall be commenced until approved in writing by the COMPANY REPRESENTATIVE.  Both written entries shall be made in the IADC Tour Report form.  The foregoing shall not relieve the CONTRACTOR of its responsibilities and obligations under this CONTRACT.

6.0
General
6.1
The CONTRACTOR shall ensure that good housekeeping is maintained continuously throughout the DRILLING UNIT with due regard to tidiness and disposal of all material and equipment and the keeping of access ways and emergency exits clear.

6.2
The CONTRACTOR shall maintain such records of the WORK performed as are required by legislation and the COMPANY.  The COMPANY will view with particular concern the loss or mutilation of such records.

6.3
The CONTRACTOR shall keep in a form acceptable to the COMNPANY and shall furnish the COMPANY with a copy of the IADC Daily Drilling Report Form, such forms to be supplied by the CONTRACTOR.

6.4
The CONTRACTOR shall furnish the COMPANY with copies of all instrumentation charts, trip sheets, and any other logs or reports (to include, but not be limited to, OIM’s log book, accident reports etc) as requested by the COMPANY.

7.0
Equipment
7.1
The CONTRACTOR shall ensure that all tools, equipment, facilities and other items for use by the CONTRACTOR in the performance of the WORK, however and by whoever provided, are maintained in a safe, sound and proper condition, are certified and are capable of performing the functions for which they are intended.

7.2
The equipment supplied by the CONTRACTOR and detailed in Section IV – Scope of Work of the CONTRACT shall be used in conformity with normal practice and to the extent of, but not in excess of, manufacturer’s rating.

7.3
The CONTRACTOR shall maintain fully dimensioned sketches of all tools and equipment run in the hole.

7.4
All equipment specification, sizes etc shall be in oilfield imperial units.
SECTION V – HEALTH, SAFETY & ENVIRONMENT
COMPANY should provide their HSE details for inclusion in this Section.

Drafting Note:  The following list provides an aide memoir of areas/items, which should, where applicable, be considered/addressed within the ITT.  It should be noted that the list is not exhaustive and is for guidance only.

· COMPANY’s HSE expectations

· HSE Management System

· Compatibility of HSE Management Systems

· Compliance

· Competence Assurance

· Reporting

· Medicals, Training and Protective Clothing

· Working Conditions

· Portable and Transportable Equipment

· HSE Plan

· HSE Performance Standards

· Waste Disposal and Environmental Safeguards

· Substance Abuse Policy

· Security

· Reference Documents

SECTION VI - ADMINISTRATION

CONTENTS
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Clause 6 
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Appendix II 
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Appendix III
Certificate of Completion

1.0 Introduction

1.1 This Section of the CONTRACT describes the procedures that shall be used by the COMPANY and the CONTRACTOR in administering the CONTRACT. 

1.2 The CONTRACTOR shall ensure that where detailed procedures are not comprehensively set out in this Section, such procedures shall be developed and agreed with the COMPANY in time to carry out the WORK in accordance with the CONTRACT.

1.3 The CONTRACTOR is also referred to the Scope of Work for specific procedures and information additional to the general details contained herein.

1.4 The CONTRACTOR with co-operation from the COMPANY will refine, develop and detail procedures reflecting the practical working relationship and interfaces based upon the intent of this Section as necessary during the performance of the WORK.

2.0
Communications
2.1
Correspondence and communications in relation to detailed technical aspects of the WORK shall be addressed and directed between the CONTRACTOR REPRESENTATIVE (or his nominated deputies) and the COMPANY REPRESENTATIVE nominated deputies.

2.2
Correspondence in respect of all other matters shall be addressed and directed between the CONTRACTOR REPRESENTATIVE and the COMPANY REPRESENTATIVE.

2.3
Correspondence shall be in English and by electronic mail, letter or fax in that order of preference.

2.4
All relevant communications between the CONTRACTOR and third parties shall be copied to the COMPANY REPRESENTATIVE, if requested.

2.5
All correspondence shall state name and the COMPANY reference indicator of the intended recipient.

2.6
Oral communication of instructions or information in connection with the CONTRACT shall be confirmed in writing using minutes of meetings or formal correspondence, as appropriate.

2.7
The CONTRACTOR shall make available any specifications, drawings, design data, vendor data or technical information required for use by the COMPANY, other contractors working for the COMPANY, government or similar agencies or third party promptly at the times such information is required. 

2.8
Meetings shall be held as agreed between the parties or as required by the COMPANY for the purposes of keeping all parties fully informed of all aspects of the WORK, discussing technical or financial subjects, for reviewing progress, and the status and scheduling of the WORK.

2.9
The CONTRACTOR shall be responsible for preparing minutes of meetings (unless otherwise agreed by the COMPANY, and shall prepare drafts for the COMPANY’s approval within an agreed time of the meeting prior to the signing of the minutes by both parties acknowledging that the minutes are a true record of the meeting.

3.0
Interfacing


Should the CONTRACTOR be required to interface and undertake coordination activities with other Contractors as relevant to the WORK, the CONTRACTOR shall agree with COMPANY’s REPRESENTATIVE, the frequency and format of any meetings and coordination tasks necessary between CONTRACTOR,  COMPANY and other parties.

4.0
Control of Materials and Services


All materials, services and equipment procured for the WORK shall be rigorously controlled and reported by CONTRACTOR to COMPANY.

5.0
Reporting


Reporting requirements, specific formats and frequencies will require to be stipulated and agreed with COMPANY’s REPRESENTATIVE.

6.0 
Variations

6.1
VARIATIONS to the WORK and adjustments to the CONTRACT PRICE in accordance with the Clause headed VARIATIONS contained within the Conditions of Contract will be administered in accordance with this Clause. This Clause addresses the basic requirements for processing VARIATIONS that record and document alterations to the WORK or the components of the CONTRACT PRICE.

6.2
Potential VARIATIONS can be identified by either the COMPANY or the CONTRACTOR and are to be processed expeditiously and efficiently.  Estimates or supporting documentation will be prepared and submitted to the COMPANY by the CONTRACTOR.

6.3
If agreement on a potential VARIATION is reached between the parties then the change will be documented on a VARIATION form (format to be as shown in Appendix I to this document).

6.4
VARIATIONS shall be dated and numbered consecutively by the COMPANY as issued.

7.0
Amendments


Alterations to the Form of Agreement, the Conditions of Contract or any circumstance not covered in the Clause headed VARIATIONS in the Conditions of Contract shall be recorded by formal Amendment to the CONTRACT.   For the avoidance of doubt an amendment to CONTRACT should not be used to indicate a change to the CONTRACT duration, a VARIATION to CONTRACT should be used.  A sample copy of the Amendment to CONTRACT form is shown in Appendix II to this document.

8.0
Timesheets

8.1
CONTRACTOR timesheets for reimbursable work shall state names, categories and numbers of personnel carrying out WORK.  CONTRACTOR’S  REPRESENTATIVE shall record, on a daily basis such personnel and/or equipment stating whether working, on standby or unavailable for WORK for whatsoever reason for a whole day or a partial day.  CONTRACTOR’S REPRESENTATIVE shall submit said timesheets to the COMPANY  REPRESENTATIVE for signature. 

8.2
Signature by the COMPANY REPRESENTATIVE of the timesheets shall mean only that COMPANY acknowledges that the hours recorded have been expended as stated and shall not be authorisation for payment or constitute any obligation between COMPANY and the CONTRACTOR except as specifically stated in the CONTRACT.

9.0
Not Used
10.0
Not Used
11.0
Transportation of Plant, Materials and Equipment

11.1
Offshore Installations

(a) In accordance with the requirement of the WORK the CONTRACTOR shall, from time to time, require plant and/or equipment and/or materials to be transported to (and returned from) an offshore installation. Such transportation shall be provided by COMPANY, the actual method (e.g. helicopter, platform support vessel etc) shall be at COMPANY's sole discretion. Generally, such items will only be transported by air in exceptional circumstances.  All transportation shall comply with the appropriate COMPANY policies and procedures [reference]

12.0
Transportationtc  \l 2 "4.1
HELICOPTER TRANSPORTATION" of Personnel
12.1
CONTRACTOR shall ensure that CONTRACTOR PERSONNEL comply with COMPANY procedures for personnel travelling offshore. 
13.0
Completion

13.1
When the CONTRACTOR considers that it has fulfilled the requirements of the CONTRACT as appropriate and has completed the WORK, the CONTRACTOR shall complete and submit to the COMPANY a Certificate of Completion.  The required format is set out in Appendix III to this document.

13.2
The COMPANY shall sign the Certificate of Completion when the COMPANY considers that the CONTRACTOR has fulfilled the requirements of the CONTRACT.

14.0
Close out


When the COMPANY considers that all invoices have been paid in accordance with the CONTRACT, the COMPANY shall complete and submit to the CONTRACTOR a Close out Certificate.  

15.0
Invoice Management Instructions


All invoices submitted by the CONTRACTOR must be on a strict monthly basis and in a structured manner, which can be easily monitored against forecast expenditure.  In instances where the CONTRACTOR is supplying materials and/or services to one or more of the WORKSITES separate invoices should be submitted for each Location.


The CONTRACTOR shall submit 1 (one) original sales invoice to the following address and contact person for payment:


[  ]


All invoices must contain the following information:-


Location / Asset 


COMPANY contract reference


Accounts codes / Cost Centre


Failure to incorporate this information on the invoice may lead to the invoice being returned to the CONTRACTOR.

16.0 Business Conduct

COMPANY’s Policy on Business Conduct to be in effect

APPENDIX I

VARIATION FORM
[Operator to provide sample]

APPENDIX II

AMENDMENT FORM
[Operator to provide sample]

APPENDIX III

CERTIFICATE OF COMPLETION

[Operator to provide sample]

SECTION VII – CONTRACT PERFORMANCE MEASURES

1.0
Assessing Your Performance Using FPAL Feedback Reports 

We intend to review continuously your performance on this contract throughout its duration (and any extensions) using the First Point Assessment (FPAL) Type I feedback report for general performance measurement at suitable intervals. 

You will review your performance on this contract with us every [ ] months. 

The FPAL type I report may be downloaded from:

http://www.fpal.com/pages/forms/files/pf_form_report1.pdf 

The accompanying guidance document may be downloaded from: 

http://www.fpal.com/pages/forms/files/pf_guidance_report1.pdf 

2.0 Assessing Our Performance Using FPAL Feedback Reports

We intend to review continuously our performance on this contract throughout its duration (and any extensions) using the First Point Assessment (FPAL) Type III feedback report for general performance measurement at suitable intervals. 

We will review our performance on this contract with you every [ ] months. 

The FPAL type III report may be downloaded from:

http://www.fpal.com/pages/forms/files/pf_form_report3.pdf 

The accompanying guidance document may be downloaded from: 

http://www.fpal.com/pages/forms/files/pf_guidance_report3.pdf 

3.0 Key Performance Indicators (KPI’s)  
In addition to the generic FPAL performance feedback it is intended that TENDERERS 
performance shall be measured and evaluated against mutually agreed KPI’s specifically 
related to the service being provided.

Where applicable, COMPANY should provide and/or request list of proposed KPI’s here.


Drafting Note:  The following list provides an aide memoir of areas/items, which 
should, where applicable, be considered/addressed in mutually agreeing KPI’s.


Typically these KPI’s shall cover, as a minimum, the following:-

· HSE (Leading/Lagging Indicators)

· Operations Excellence (Availability/Efficiency, Cost Containment, Integrity, Innovation etc..)

· People (Management Visits, Competency, Turnover etc..)

These will be linked back to the relevant FPAL report. 
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