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“The basic registry guarantees the legal capabilities of all the enrolled companies”
Victor Jiménez, Procurement Manager, Metro de Madrid

Metro de Madrid - South Europe

Ensuring compliance with legal frameworks

Overview

Metro de Madrid is one of the most important
European companies of metropolitan transport,
with nearly 686 million people using the Metro
network last year.

Metro de Madrid is entrusted with the operation
of the Metro network lines in service, planning
and improvements related to the quality of the
transport service, and the maintenance and
optimisation of Madrid’s underground network
facilities.

Faced with changing laws and regulations
within the Public and Regulated sector, Metro
de Madrid needed to modify and develop a
new policy for the registration of Suppliers, to
ensure compliance with these revisions to the
procurement legal framework.

The Solution

As a founding member of the Achilles transport
suppliers service proTRANS, Achilles worked
with Metro de Madrid to define a solution (TSMS)
that ensured compliance with the legislation
changes, and supporting the procurement policy
of Metro de Madrid.

Using TSMS, existing and potential suppliers to
Metro de Madrid can register in line with the size
of contract;

= Basic registration for those suppliers with
smaller contracts.

= Achilles proTRANS registration level for all
larger suppliers. Those registered at this
level complete the Achilles proTRANS pre-
qualification questionnaire, in line with the
higher degree of contract risk they pose to
Metro de Madrid.

TSMS provides Metro de Madrid with
significant benefits;

= One system for the management, validation
and updating of all its suppliers

= A tiered registration level to manage the risk of
small and larger contracts

= An interface with Metro de Madrid SAP
system to ensure compliance of process
internally within Metro de Madrid
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Metro de Madrid is a member of proTRANS, the Achilles supplier
management service for the transport sector in Spain.
For more information on proTRANS, please visit www.achilles.com/protrans collaborativa
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