
CLP have used Achilles services since 2003, as part of the Asia Pacific Utilities Group (APUG). In 2007,  
Achilles provided CLP with a solution to address the accuracy of supplier data across their entire supply chain.
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Overview
CLP Power Hong Kong Limited (CLP Power) is 
the principal subsidiary of CLP Holdings, which 
is one of the largest utility investor-operators in 
the Asia Pacific region, with interests in Hong 
Kong, mainland China, Australia, India, Thailand 
and Taiwan.   

One of the challenges facing CLP Power was 
to maintain the quality and accuracy of supplier 
information across their entire supply chain. In 
particular CLP wanted:

  �A centralised supplier database

  �A single point of contact for each supplier

Achilles TSMS 
As existing members of the Achilles APUG 
service, (the Achilles supplier management 
service for the Utilities sector in the Asia Pacific 
region) Achilles worked with CLP Power to 
develop a TSMS solution. TSMS is a standard 
supplier registration solution offered by Achilles. 
CLP Power decided to build some more 
features, such as interface to SAP vendor master 
and inclusion of more CSR information, and 
renamed the solution unique to CLP Power 
as CLP SIS (supplier information system). All 
suppliers wanting to provide services to CLP 
now need to register on CLP SIS.

Achilles managed the supplier engagement 
process on behalf of CLP Power, to ensure that 
all suppliers updated their information, leaving 
CLP Power with an updated vendor database.

Changes to the vendor data are now updated 
daily via a data interface between Achilles and 
CLP SAP back-office ERP system. Any new 
vendors are created via the CLP SIS registration 
form, which includes the collection of banking 
details to enable vendor set-up in SAP.  

As with other TSMS solutions, the registration 
process also assessed the risk associated with 
the products and services provided by each 
supplier, with a 3-tiered model, specific to CLP 
Power;

  �Level 1 : Basic registration only via CLP SIS 
registration form

  �Levels 2 & 3 : Full registration in APUG which 
allows:

	  �Provision and validation of more detailed 
information

	  �APUG SIS corporate responsibility 
initiatives

The Results

  �Single global view of supplier data for both 
existing and new potential vendors

  �Improved quality and accuracy of vendor 
master data 

  �Supply chain risk management (& reduction) 
through tiered approach to category risk
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services for sustainable procurement 
global resource. local skills.

CLP Power Hong Kong Limited is a member of APUG, the Achilles supplier 
management service for the utilities sector in the Asia Pacific region.   
For more information on APUG, please visit www.achilles/APUG


